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High Performance Leadership
AIM AND OBJECTIVES OF THE PROGRAM:

Program aim:


Objectives:

· Understand the practices of the most powerful leaders.

· Find an appropriate balance between the five major roles corresponding to a high performance leadership.

· Improve of personal performance. 
· Acquire a clear and compelling vision of the future.
· Learn how to organize and manage their priorities, so that big things be treated before little things.
· Become a leader who empowers his colleagues, bringing out their best.

ASPECTS COVERED:

After attending this training program, the participants will acquire: 

·   Knowledge regarding the understanding of the fundamental principles of leadership and abilities to use this knowledge in their own organization. 

STRUCTURE AND DURATION OF THE PROGRAM:

· The duration of the program is of 3 consecutive days per group of participants. 

· One day of training comprises 6 hours of effective work, distributed in 4 sessions of 1 ½ h.
· The daily agenda of the program:
	DAY 1
	DAY 2
	DAY 3

	Session 1: 9.00 – 10.30
Coffee break: 15’

Session 2:10.45 – 12.15

Lunch break: 1+1/2 h

Session 3: 13.45 – 15.15

Coffee break: 15’

Session 4: 15.30 – 17.00
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This three-days training program allows the participants to really understand the basic principles of leadership and the leadership role within their organization.








