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This innovative and interdisciplinary course helps managers to develop their
perceptions, employ creative skills, develop ideas with their team, sustain a
creative climate at work, manage innovation and develop partnerships across
organisational boundaries.
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Computer and Internet acces required
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Examination

This course offers techniques and processes designed to help develop opportunities and manage
innovation and change. The overall aim of the course is to help managers develop and promote
imaginative, flexible and practical thought and action by:
zz Developing a more creative attitude in themselves and others.
zz Improving their own and others’ capacity to respond practically and creatively to problems and
opportunities.
zz Learning a variety of approaches designed to develop ideas, manage innovation and transfer
knowledge (including scanning the environment, changing structures, improving systems and
involving people).
zz Understanding a variety of approaches to restructuring organisations (including the learning
organisation, the use of partnership, networks and self-organisation).
zz Appreciating the contextual nature of knowledge.
By the end of the course you should be able to:
zz Understand how cognition, style and culture affect thought, action and policy.
zz Understand the principles underlying creative thinking and problem-solving.
zz Use a range of tools, procedures and behaviours as aids to problem-solving, creative change and
the management of innovation.
zz Appreciate the impact of information and communication technologies on problem-solving, data
access and networking.
zz Help develop a more creative climate in your organisation.
zz Use a range of structures, processes and systems (such as quality, six sigma, outsourcing,
empowerment and partnership) to help develop and sustain innovation in your organisation.
zz Adapt and apply the processes and approaches taught to involve people, develop ideas, manage
innovation, and share knowledge in a wide range of organisational settings and cultures.
zz Appreciate the implications of environmental issues and organisations’ role in social
responsibility.
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The course offers a range of materials from which you select for detailed study those most suited to your
own needs and interests. It is divided into three main blocks:
Creativity, cognition and development offers an introduction to creative approaches to management,
focusing particularly on the individual level of creativity. It examines how cognition, perception,
style and role affect managers’ thought and behaviour, and traces the influence of cultural and
historical values on personal, organisational and global development. It also discusses ways in
which organisations can develop sustainably and responsibly, and introduces complexity. A
personality inventory is included. This block has a psychological orientation.
Managing problems creatively looks at ways in which managers and teams can approach problem
management creatively. It presents principles that underlie creative problem management. The
associated Technique Library (available in print and web versions) includes over 150 creativity,
problem exploration, mapping, idea generation, decision-making, acceptance-finding and action
planning techniques. There is an electronic technique selector to help you choose between them.
Changing organisations deals with ways of managing innovation, developing a creative organisational
climate, and approaches to transforming and revitalising organisations. It shows how ideas about
innovation have changed, and introduces ways of scanning the environment, such as scenario
building and benchmarking. It looks at organisational structures and systems designed to help
manage innovation (including idea elicitation and screening systems, ways of sharing knowledge
and involving people), and discusses entrepreneurship, climate and culture change.
Two accompanying readers, one DVD, five audio CDs, media notes, course website, online forums,
extensive electronic resources and a short residential school give you opportunities to follow up the parts
of the course that are most relevant to your situation.
The course as a whole has a slightly maverick quality.

Entry

You can take this course on its own, or include it in our MBA programme. To register for the MBA you
must, normally, have a degree or equivalent professional qualification, and you must have a minimum of
three years’ experience in a managerial, professional or technical role. If you are taking the course as part
of an MBA we expect you to have already completed Stage 1 and normally the compulsory Stage 2 course
B820 Strategy.

Residential school

The residential school is designed to teach creative approaches to problem-solving, ways of accessing tacit
knowledge and group process skills. The cost of the school is included in the course fee.

Support from your tutor

You will have a tutor who will help you with the course material and mark and comment on your
written work, and whom you can ask for advice and guidance. You can contact your tutor by telephone,
correspondence, email and possibly fax. We may be able to offer group tutorials or day schools that you are
encouraged, but not obliged, to attend.

Assessment

Three tutor-marked assignments, which we would normally expect you to submit online using our eTMA
system, and an examination.

