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Decision-Making

AIM AND OBJECTIVES OF THE PROGRAM:

Program aim:

This two-days training program allows the participants to experiment various
practical situations in order to make decisions and identify the success mechanisms

in the decision- makmg process.

ObJectlves.
» Identifying the key moments in which decisions must be made;
* Identifying the mechanisms in the decision-making process;
* Finding new ways to resolve the conflicts by taking correct decisions at the

right moment.

COMPETENCES COVERED:

e The program stimulates the forming of behaviors that lead to a better
management of tensioned, under pressure moments, when decisions must

be made of maximum urgency.

STRUCTURE AND DURATION OF THE PROGRAM:

» The duration of the program is of 2 consecutive days per group of participants.

» One day of training comprises 6 hours of effective work, distributed in 4

sessions of 1 1zh.
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» The daily agenda of the program:
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DAY 1 DAY 2

Session 1: 9.00 - 10.30
Coffee break: 15’
Session 2:10.45 - 12.15
Lunch break: 1+1/2 h
Session 3: 13.45 - 15.15
Coffee break: 15’
Session 4: 15.30 - 17.00
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