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Positive Impact

AIM AND OBJECTIVES OF THE PROGRAM:

Program aim:
This two-days training program allows the participants to communicate openly and |
directly, to find ways of accepting and initiating change, using the leadership |
opportunities.

Objectives:
» Communicate openly and directly.

» Work smarter, harder, faster and better.

* Achieve ,,added value” to your work.

» Look for leadership opportunities.

* Embrace and initiate change.

» Have a positive impact on your company, customers and colleagues.

» Take charge of your personal life.

COMPETENCES COVERED:
e The training program instills high performance behaviors, meant to mature

the organizations, increase their productivity in the areas where it counts

most.

STRUCTURE AND DURATION OF THE PROGRAM
» The duration of the program is of 2 consecutive days per group of participants.

» One day of training comprises 6 hours of effective work, distributed in 4
sessions of 1 ¥2 h.

» The daily agenda of the program:
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DAY 1 DAY 2

Session 1: 9.00 - 10.30
Coffee break: 15’
Session 2:10.45 - 12.15
Lunch break: 1+1/2 h
Session 3: 13.45 - 15.15
Coffee break: 15’

Session 4: 15.30 - 17.00

Session 1: 9.00 - 10.30
Coffee break: 15’
Session 2:10.45 - 12.15
Lunch break: 1+1/2 h
Session 3: 13.45 - 15.15
Coffee break: 15’

Session 4: 15.30 - 17.00
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